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摘  要
         
         
随着国内经济的下行，传统体育用品企业线下门店销售日渐萎靡，库存积压严重
，但线上电子商务却是如火如荼的发展，本论文以D体育用品电商公司(以下简称
“D体育用品集团”)为研究背景，结合电子商务相关理论和对标管理等工具，分析
了D体育用品集团存在的问题，并分析问题产生的原因，对D体育用品集团的O2O方
案设计进行的总体规划。
本论文重点分析了D体育用品集团在线上线下运营整合方面，实施线上到线下
(Online to Offline， O2O)销售，要考优先考虑好如何解决线上线下冲突，同时
如何真正做到融合。D体育用品集团采用两种策略，除了传统意义上的线上引流到
线下(Online to Offline)，线上下单，线下体验提货或快递送货以外，同时增加
线下到线上(Offline to Online)的互助引流。调整原有仓库布局，以适应线上线
下统一管理，统筹支配库存，大大提升了发货效率，降低库存成本，提升存货周转
率，也是O2O模式能否有效落地最为关键的一步。消费者在享受价格优惠的同时
，线上线下融合大大提升了购物体验，加强了消费者对于品牌的黏性。
本文结论表明对于D体育用品集团电子商务公司而言，实施O2O模式是行业发展的必
然趋势，不仅仅是顺应潮流，而且对于自身仓库发货效率，也得到了很大程度上的
提升，全盘库存得以灵活调度，存货的流动性加强，销售量增加的同时降低了存货
，同时加快了公司复苏的步伐。最后对D体育用品集团推行O2O模式进行了总结，希
望本文的问题分析和研究结论能对同行相关企业推行O2O模式时能有一定的指导意
义。
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Abstract
         
         
With the downturn of domestic economy, offline store sales of traditional sport
goods enterprises are sagging day by day, causing severe inventory backlog.
However, the development of online e-commerce is in full swing. With the
background of D Sport Goods E-Commerce Company (D Sport Goods
Company), combining E-commerce related theory and O2O operation mode, this
research analyzes the problems during D company channels building and make
O2O design for D company.
In this article, it mainly analyzes the Online & Offline integration to implement
O2O by considering how to solve the conflict between Online and Offline in
advance in order to get real integration.
D company has adopted two strategies: besides the traditional way from Online to
Offline, Online release orders, Offline experience and picking up the goods or
delivering by express, it adds the interchangeable cooperation from Offline to
Online. Adjusting original warehouse layout to adapt unified management of
Online & Offline, making overall arrangement of the inventory stock so as to
increase delivery efficiency, decrease inventory cost and enhance inventory
turnover, which is the key step for the efficiency of O2O mode. Therefore, the
consumers enjoy the preferential prices, while at the same time Online and Offline
integration can improve the shopping experience, greatly intensifying the
stickiness of consumers to the brand.
The conclusions show: for D Company, implementing O2O is the inevitable trend
of development of the industry, not only following the trend, but also improving
delivery efficiency of the warehouse a lot and the flexibility of overall inventory,
which increased the mobility of inventory and sales so as to accelerate the
company’s recovery pace. Finally, the D company makes a summary of O2O
operation strategy. It is expected that the conclusion in this article has certain
厦
门
大
学
博
硕
士
论
文
摘
要
库
guiding significance to related companies.
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